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PUBLIC-PRIVATE PARTNERSHIPS:
FOCUS 0N LIFE-CYCLE COSTS AND

e ACHIEVE ACCELERATED e ACHIEVE COST SAVINGS

PROJECT DELIVERY - OPERATIONS -
- PROJECT ACTIVITIES IN PERFORIMANCE-RELATED
“PARALLEL” CONCESSIONS AND SYSTEM
e INSURE PROJECT AVAILABILITY-BASED
QUALITY THROUGHOUT ‘C:‘[’"") TI’;'[;IiT"IIIl; o
LIFE CHCLE CONSTRUCTION
= PRIVATE FINANCIAL EEFICIENCIES
PARTICIPATION (“SKIN IN
THE GAME’) ( e EFNHANCE CASH FLOUIS
- PRIVATE FINANCING
o ALLOCATE/REDUCE MECHARISTE
RISHS
- ELIMINATE/LESSEN RISK . k?l//EE’I{lfllIl};EEs ﬁﬁgsn"ﬁ,'ég
OF PROJECT LOST PUBLIC FUNDING SOURCES
OVERRUNS/CHANGE
ORDERS e UTILIZE NEUI FUNDIN&
- REDUCE PUBLIC SECTOR COURCES
M MetrgRg ECT INTERFACES - VALUE CREATION AGIICSIT
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PUBLIC-PRIVATE PARTNERSHIP PROGRANI:
PROGEARIMMATIC APPROACH T0 PROJECT DELIVER

PPP N Comprehensive Optimum 3] Project Marketing,
program scre(—lzning Y analysis T business selection/ industry

plan; { case model Board forums
: ) from LRTP oar . > ; Contract
project project and project approval legislative | Preparation ~" negotiation{_
screening list benchmark actions V "

criteria fteri
critera Preferred

bidder Signed
‘ contract;

RFQ or EOI inancial close

Program Project Strategic Business Case Procurement Concession
Development Screening - Assessment Development Planning Agreements
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MERASURE R TRANSIT

(1)

Project Name

Exposition Boulevard Light Rail Transit*

i

(10)

Crenshaw Transit Corridor
roject acceleration) *

Regional Connector: Links Local Rail @

Westside Subway Extension
(to be opened in segments

(1E)
(1F)

AS VIRGENE

MALIBU

(1)
(1)
(1K)

e Proposed Metro Rail and
Rapid Transit Projects*

o\

=+ Proposed Metrolink Capital Improvements

Existing Metro Rail and w\f ‘

Rapid Transit System

(1]

S0UTH BAY

* Specific routing to be determined

Gold Line Eastside Extension™

Gold Line Foothill Light Rail Transit Extension

Green Line Extension: Redondo Beach
Station to South Bay Corridor™

Green Line Extension to Los Angeles
International Airport™

San Fernando Valley North-South Rapidways:
Canoga Corridor (project acceleration)™

San Fernando Valley East North-South
Rapidways (project acceleration)*

West Santa Ana Branch Corridor™

San Fernando Valley 1-405
Corridor Connection*

Metrolink Capital Improvement Projects
(Los Angeles County)

Projects under study for alternative
project delivery are circled in red.



MERASURE R HIGHUIARY PROJECTS

MEASURE R Proposed Highway Improvements

Project Name

|-5 Capacity Enhancement: SR-134 to SR-170

E |-5 Capacity Enhancement: 1-605 to Orange

County Line
|-5/Carmenita Rd Interchange Improvement
SAN FERNANDO
VALLEY :
3 E NOBRTHICOUNTY I-5/SR-14 Capacity Enhancement
= — N E 1-405, 1-110, 1-105 and SR-91 Ramp and
—=———»——— Interchange Improvements: South Bay
= m I-5 North Capacity Enhancements: SR-14
2 "..E to Kern County Line (Truck Lanes)
LAS VIRGENES/MALIBU WESTSIDE

o
CENTRAL . 1-710 South and/or Early Action Projects
CITIES LOS ANGELES % @ / 4 ,

L/
A%y, SAN GABRIEL VALLEY ‘
.u.::....,... m SR-138 Capacity Enhancements
oy Ll ]

l......’
% @h Desert Corridor (environ@
*,
: .
H 1-605 Corridor “Hot Spot” Interchanges
)
=%,
] . .
; . n Highway Operational Improvements
= Capacity Enhancement Projects 4, m in Arroyo Verdugo Subregion
mmmus Interchange, Ramp and/or .
Grade Separation Improvements "-E m Highway Operational Improvements
=— A Dpertionallmprovements in Las Virgenes and Malibu Subregion
Existing Highways @_710 North Gap CIOSD
SOUTH BAY
CITIES

BNSF Grade Separations

* Specific routing to be determined

m Alameda Corridor East Grade Separations
Phase I

— Projects under study for alternative
project delivery are circled in red.



REGIONAL CUHHECTHH TRANSIT
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e 1.6 INILES OF LIGHT RAIL CONNECTING
REGIONAL COMINUTER RAIL, AMTRAK
AND LIGHT RAIL AND SUBUWAY LINES IN
DouinToun LA

e ONE OF TUI0O PROJECTS SEERING
FEDERAL “NEUI STARTS” FUNDS

@ e ENVIRONMENTAL COMPLETE FALL 2011
Metro

e SCHEDULED T0 OPEN 2019 InfraConsult
o MERASI/RE P <17 Ml 1L I77




REGIONAL CONNECTOR - INITIAL P3

Al

e DBEFM

e RESPONSIBILITY OF P3
PARTIER:
- CAPITAL COSTS
- FACILITIES MAINTENANCE
- FINANCING

e METRO RETRHINS
RESPONSIBILITIES FOR
THE PROVISION AND
COST OF VEHICLE
OPERATIONS AND
MAINTENANCE

e [OST COVERAGE:

- MEASURE R FUnbina
DURING CONSTRUCTION

- ANNUAL AVAILABILITY
PAYMENTS COMMENCING
AFTER STARTUP OF

Metr;cvEnuE oPERATION

e FUNDING:
- MEASURE R FUNDING 1S

INSUFFICIENT FOR COST OF
CAPITAL DEVELOPMENT
UNDER ANY DELIVERY
OPTION

OTHER FUNDING SOURCES
DO NOT MEET
ACCELERATED DELIVERY
SCHEDULE NEEDS

In FTA NEUI STARTS
PIPELINE

e P3 OPTION:

PROVIDES NEEDED
UPFRONT CAPITAL

COULD ATTRACT SOME
PRIVATE INVESTINENT,
ALLOUIING OTHER PUBLIC
FUNDING SOURCES T0 BE

RECEIVED
INCREMENTALLY 0$MIG S

T DN TErET 1 TcCeC.runri c




lywood! Hollywood/
in Western

WESTSIDE SUBUIAY EATENSION

-
................
Lastt [N W) " Santa Monica &

........
nnnnnn

VVVVVVVVVVVV

vvvvvvvv

Wilshire/La Wilshire/Fairfax
Cienega

uuuuuuu

Colorado/17th

..........

smmnmnus DEIS/DEIS Alternatives Beyond LRTP Funding

e 8.5 IMILES OF HERVY RAIL SUBUIRY EATENDING
METRO RRAIL'S PURPLE LINE

e 0OINE OF TUIO PROJECTS SEEKING FEDERAL “NEUI
STARTS” FUNDS

o ENVIRONMENTAL COMPLETE FALL 2011
e FIRST PHASE T0 OPEN 2019
@ o MEASUFRE R 542 BILLION
Metro

@InfraConsult



WESTSIDE SUBUIAY EATENSION - INITIAL

A

e RESPONSIBILITY OF P3
PARTIER:
- FINAL DESIEN
- CONSTRUCTION

- LONG-TERIM FACILITIES
MRINTENANCE

- FINANCE

e METRO RETRHINS
RESPONSIBILITIES FOR
THE PROVISION AND
COST OF VEHICLE
OPERATIONS AND
MAINTENANCE

e [OST COVERAGE:

- MEASURE R FUnbina
DURING CONSTRUCTION

- AINNUAL AVRILABILITY
PRYIMENTS COMMENCING

Metrd/PON INITIATION OF
PEVEDIIE CERVIFE

I

e FUNDING:
- MEASURE R FUNDING 1S

INSUFFICIENT FOR COST OF
CAPITAL DEVELOPIMENT UNDER
ANY DELIVERY OPTION

= Il FTA NEUI STARTS PIPELINE
e P3 OPTION:

- LOUIER TOTAL PRESENT VALUE
(LIFE-CYHCLE) DUE TO DELIVERY &
LONG-TERIM MAINTENANCE
EFFICIENCIES

COULD REDUCE UPFRONT
MERSURE R RESOURCES
REQUIREMENT DURING
CONSTRUCTION

AIMOUNT OF PUBLIC FUnpina
REQUIRED TO CONSTRUCT
PROJECT IN THE NEAR-TERI
UIOULD BE SIGNIFICANTLY LESS
ACCELERATE SCHEI

YEAR (@infraConsul
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HIGH DESERT CORRIDOR

o ?E'HHILE EAST UIEST CORRIDOR FROIN SR-11 TO I-

e FREEUIAY/EAPRESSUIAY/POSSIBLE TRUCK TOLL
FACILITY

e BORRD APPROVED PARTNERSHIP AGREEMENT,
APRIL 2010

o ° CALTRANS LEAD FOR ENVIRONMENTAL
Metro CLEARAINCE, SCHEDULED SPRING 2013
e MEQCIIRPIEE P. 22 7777 11777 720172020700 707 )




HIGH DESERT CORRIDOR - INITIAL P3

Al

e DELIVERY:

- DBFOM CENTRAL SEGMENT
(31 MILES)

- DB EAST AND WEST
SEGIMENTS

- OPTIONAL APPLE VALLEY
SEGIMENT

e BENEFITS OF P3
OPTION:

- COULD ACCELERATE
COMPLETION OF HDC FROM
SR-IM T0 I-15 BY 1 YERRS

- COULD CUT IN HALF THE
NEED FOR PUBLIC FUnbina
OF CAPITAL COSTS

@ Metro

e FUNDING:

- FUNDING IS INSUFFICIENT
FOR COST OF CAPITAHL
DEVELOPMENT UNDER ANY
DELIVERY OPTION

= IF PUBLIC FUNDING IS
AVARILABLE FOR EAST AND
WEST SEGINENTS, THEN
CENTRAL SEGIMENT AS P3 IS
FERSIBLE

o STATUS:

= EIR/S IS UNNDERUIAY BY
CALTRANS (INCLUDING ALL
FOUR SEGINENTS, TOLLUIAY
ALTERNATIVES AND
POSSIBLE ROW FOR FUTURE
HIGH SPEED RAIL).

= TECHNICAL STUDIES - FALL
2011 (INCLUDING SEVERAL

PREVIOUSLY Com ‘@.nf.'aConsult
STUDIES)




I-710 SOUTH CORRIDOR

5 LOS ANGELES

e IMPROVEIMENT OF 18 MILES OF
FREEUIRY:

e FREEUIAY UIIDENING TO 10
LANES

e CONSTRUCTION OF M-LANE
EACLUSIVE TOLLED FREIGHT
TRUCH CORRIDOR (16 MILES)

e IIMPROVEIMENT OF MOST
EHRISTING INTERCHANGES

e CONNECTS PORTS OF LA AND
LONG BEACH UIITH RAIL
DISTRIBUTION CENTERS

e ENVIRONIMENTAL COMPLETE 1IN
FALL 2012

ASURE R: 5590 MILLION

Metro

™~




I-710 SOUTH CORRIDOR - INITIAL P3

Al
e PHASED DELIVERUY: e P3 OPTION:
- P3 FREIGHT CORRIDOR AS A - DBFOM FREIGHT CORRIDOR
TOLLED “TRUCKUIAY” - GO-YEAR CONCESSION
- ERRLY ACTION - TRUCK TOLLS DIFFERENT
INTERCHANGE PROJECTS FOR PERK/OFF PERK
COITHIEE S5 RIS - REDUCED TOLL INCENTIVES
= Efriﬁgglgi‘lr }lglggﬁggg’é AND FOR LOUI-EINISSION TRUCKS
improvements wiouL.p g ® P3 BENEFITS:
CONSTRUCTED AFTERUIARD - ACHIEVES MUCH EARLIER
AS FUNDS BECOME TRAFFIC RELIEF BY
AVAILABLE SHIFTING TRUCKS ONTO THE
FREIGHT CORRIDOR (2021)
e FUNDING:
- FUNDING IS INSUFFICIENT e R
PRIVATE FINANCING COULD
FOR COST OF CAPITAL -
G COVER MORE THAN 80% OF
THE TRUCKUIAY FREIGHT
- $2.5 BILLION OF PUBLIC CORRIDOR COSTS
FUNDS NEEDED “UP FRONT” >
(@  [DADVANCE THE FREIGHT L IE EOR TONE
MetkPRRIDOR THROUGH RIGHT- i(@InfraConsult

-UIAY ACAQUISITIoOn Ann
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M,

ok 710 NORTH GAP - INITIAL P3

e PROJECT ASSUINPTIONS:
- DBFOM

- TUulIin 57° DIRMETER DEEP
BORE TUNNELS

- APPROKIINATELY 21,0000
ALIGNMENT

- N0 INTERMEDIATE
INTERCHANGES

- HLANES IN EACH
DIRECTION

- TBEM ADVANCE RATE OF
GO/DAY

- PHASED CONSTRUCTION &
OPENING OF TUNNEL BORES

o SCHEDULE:
- ROD - 2014

- COIMPLETION - 2022
Metro

e FUNDING:

- FUNDING IS INSUFFICIENT
FOR COST OF CAPITAHL
DEVELOPMENT UNDER A
NominAL DELIVERY OPTION

- TOLLING AND P3 DELIVERY
APPERR T0 PROVIDE
ADEQUATE FUnbIina

- PHASED OPENING OF TOLLED
TUNNELS INCREASES
FINANCIAL ROBUSTNESS

e P5 BENEFITS:

= OVER 110 RISK FACTORS
ALLOCATED

- COULD ACCELERATE
COMPLETION BY M YEARS

- REPRESENTS A POTENTIALLY

POSITIVE “VALUE F
MONEY” @lnfraConsult




oEPULVEDA PASS TRANSIT
CUHHIDUH Sepulveda Pass Transit Corridor Study Area

e TRANSIT/HIGHUIAY P AR
CONNECTION . @J@ o
BETUIEEN THE SAN
FERNANDO VALLEY
AND WESTSIDE

e PREPARING
PRIVATE SECTOR
REQUEST FOR
INFORMATION/
QUALIFICATIONS 10
FOCUS
ENVIRONIMENTAL

o MEASURE B 510
BILLION (20085)




PROJECT DELIVERY DETERIINATION

PRELIIMINA
R4

ne
DESIGN/ FEDERAL DESIEN/
BID/BUIL STRERIIL G BUILD
" CONSTRUCTION LIFE-CYCLE
coST ONnLyY cCOSTING
FINAL
DESIEN LACMIA PUBLIC-
FINANCE PRIVATE
D PARTNERSH
[P
CONSTRUC
TION DB DBE DBFM,



NEAT STEPS

o CONDUCT INDUSTRY REVIEUI AND OUTREACH

e WORK UIITH DESIGN TERMS TO FACILITATE
DEVELOPIENT OF PROJECT DELIVERY

e COORDINATE WITH USDOT AND
ADMINISTRATORS TO ENCOURAGE PROJECT
STREAMLINING OPTIONS LE., “SEP-15" (FHWA)
AND
“PENTA-P” (FTA)

e COORDINATE UIITH STATE RGENCIES INVOLVED
I SB M REVIEUI

e DEVELOP PROCUREMENT AND CONCESSION
PLANNING PROCESSES AND MATERIALS

COIMPLETE BUSINESS PLANS BY EARLY
I Jrs {@nfroconsi




